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1. Wncdp n HanmeHoOBaHUe HanpaBreHNA NOAroToBKMU/cneunanbHOCTHU:
38.03.01 OkoHOMUKA

2. Mpodunb nogroroBku/cneunanmsaymsa/marmcrtepckas nporpamma:
MwpoBas akoOHOMUKKa
3. KBanudwmkauusa (cteneHb) BbiNyCKHUKA: 6akanasp
4. dopma oby4yeHuUA: o4yHas
5. Kachepgpa, oTBevarowan 3a peanmsaymio QUCLUNNUHDbI
MEeXayHapOAHOW 3KOHOMUKN N BHELUHEAKOHOMUNYECKOW AEATENbHOCTY
6. CoctaButenu nporpammbl: KysHeuoBa EneHa AnekceeBHa, cTaplium npenogasaTtenb

7. PekomeHaoBaHa: Hay4yHo-MeTOoANYECKMM COBETOM (haKyrnbTeTa MeXayHapOoLHbIX
OoTHoLweHun, npoTtokon Ne 3 ot 19.03.2025

8. YuebGHbIn rop: 2028/2029 CemecTp(bl): 7



9.llenu n 3apaum y4eO6HON ANCLUUNIIUHDI:
Lienn yyebHON AMCUMNNUHBLI: (OPMUPOBaHNE Y OBYYalOLNXCH 3HAaHMI U YMEHUn B obnacTtu
yrnpaBrieHns1 U3MEHEHUAMM B COLMANbHO-3KOHOMUYECKNX CUCTEMAX PasSiMyHbIX YPOBHEMN.
3agaum yuebHOM ANCLUUNIINHDBI:

— packpbITb coaepXXaHne CUCTEMHOM OpraHM3auumn 9KOHOMUKY;

- cdopmMMpoBaTb CUCTEMY 3HaHWA 00 M3MEHEHMAX B COLMaNbHO-3KOHOMUYECKMX
cUcTeMax 1 yrnpasrieHUn UMMW.
B pesynbrate nsyyeHus gucumnimHbl CTyOEHT OOITDKEH:
3Hamb:
- OCHOBHbI€ NMOHATUS U TEPMUHbI, HEOOXOAMMbIE ANA NMOHMMAaHNA Kypca;
NPUYUHBI 1 BUAbI OPraHN3aunoHHbIX U3MEHEHNI;
MOZENn ynpaBneHusi OpraHn3aunoHHbIMN N3MEHEHNSIMN;
N3MEHEHNS B XXM3HEHHOM LIMKITe OpraHnu3auuu;
yrnpaBrieHne N3MeHEeHNAMM B OPraHn3aumMoHHOM NOBeAEHNM;
N3MEHEeHNs B OpraHn3aunoHHON CTPYKTYpe U B OpraHM3aLMOHHON KyNbType opraHnsauum;
N3MEeHeHns B ynpaBneHun G1usHec-npoueccamu;
- MeTobl NMPOEKTUPOBAHUS OPraHN3auNOHHbBIX CTPYKTYP;
- OCHOBbI pa3paboTkn cTpaTernm ynpaBneHusi UISMEHEHUSMU;
- cnocobbl oLEeHKN 3PPEKTUBHOCTU OPraHM3aLUMOHHbBIX NU3BMEHEHNIA.
Ymemb:
- NPUMEHATb Ha MNPaKTUKE MOSlyYEeHHble 3HaHWA Teopwun YnpasBneHUs OpraHn3aunoOHHbIMU
N3MEHEeHUaAMU;
- NNaHMPOBaTb N OCYLLECTBIATbL MEPONPUATUSA NO NPOBELAEHMIO OPraHN3aUNOHHbBIX U3MEHEHWUI;
- paspabatbiBaTb CTpaTEernio N3MEeHEeHUN;
- MPOEKTUPOBATbL U3MEHEHNSA OPraHM3aLMOHHON CTPYKTYPbI;
- pacnpegendatb W generMposaTb MNOMIHOMOYMA C YYETOM JIMYHOM OTBETCTBEHHOCTM 3a
OCYLLIECTBSIEMbIE MEPONPUATUS;
- aHanuanpoBaTb (aKTOPbl BHELHEW W BHYTPEHHEW cpedbl OopraHvM3auuMmM U OueHMBaTb WX
BNUSAHME Ha OpraHn3auuio;
paspabaTtbiBaTb KOpNopaTUBHbIE, KOHKYPEHTHbIE U (DYHKLUNOHAMbHbIE CTpaTernm opraHusaumu.
Bnadems:
- HaBblKaMWN NPUMEHEHNA TEOPETMYECKOTO MaTepmnana Ha NpakTuke;
- HaBblKaMW MPUHATMA yNpaBfeHYecKkMx pelleHnin B obnactn npoBefeHus opraHm3aumOHHbIX
U3MEHEHWUN;
- HaBblkamun pa3paboTkM 1 peanu3aumm cTpaTermm 3MeHeHUN B OpraHmn3aumm;
- HaBblkaMW MPUMEHEHUS MNOMYYEHHbIX 3HAHUAW N YMEHUN B MNPAKTUYECKON OeATENbHOCTMH,
BKMOYasn o6racty 3HaHUIN, HENOCPEACTBEHHO HE CBA3aHHbIX CO Chepon AEATENbHOCTMY;
- HaBblkaMW MNPOEKTUPOBAHUSA W3MEHEHWUA, B TOM YUCNE W3MEHEHWUA OpraHU3aunoHHOW
CTPYKTYpbI;
- HaBblkaMu pacnpefeneHna  n - genermpoBaHus  MOAAHOMOYMA C  YY4ETOM  JIMYHOM
OTBETCTBEHHOCTM 33 OCYLLIECTBMNSEMbIE MEPOMNPUATUS;
- HaBblKaMK CTpaTErM4yeCcKoro aHanmaa.

10. MecTto y4ye6HOM AucuunnuHbl B cTpyktype OOIl: ancumnnuHa oTHocuTca K 6noky b1
y4yebHOro nnaHa, K 4vactm, opMMpPyeEMOWN y4acTHMKamMn oOpasoBaTenbHbIX OTHOLLUEHUNA,
ABNAETCA QUCLMMIMHOW MO BbIGOPY.

11. MnaHupyeMble pe3ynbTaTbl OOY4YEeHUA MO AUCUUNIIMHe/MOAYNO (3HAHUS, YMeHwus,
HaBbIKM), COOTHECEHHbIE C NNaHUpPyeMbIMU pe3yribTaTaMU OCBOEHUSA o6pa3oBaTesfibHOM
nporpamMmmbl (KOMMNEeTEHLUMSIMU BbINYCKHUKOB):



Kog | HassaHuve Kog(bl) | MHaoukaTop(bl) lMnaHnpyemsble
KOMNEeTeHUMN pesynbTaTtbl 06y4YeHns
MK-1 | CnocobeH MK-1.3 | Onpegensiet 3HaTb:
aHanu3anposaTtb KOHKYPEHTOCMNOCOOHOCTb | - 0COBEeHHOCTH
3KOHOMUYEeCcKne opraHusaummn u 3BOMOLMN, COBPEMEHHOIO
npoLecchl NPOAYKUNN Ha BHELUHNX | COCTOSIHUS N TEHOEHLMI
MeXayHapoaHoW pbIHKax pPa3BUTUSA KOHKPETHbIX
3KOHOMUKU U MMPOBbIX TOBAPHbIX
BHELLIHESKOHOMMYECKOWN PbIHKOB.
JesaATenbHOCTH YMeTb:
- oueHnBaTb
KOHKYPEHTOCNOCOOHOCTb
opraHusaummn u
NPOAYKUMN HA BHELLHNX
PbIHKax
Bnapetb:
- MeTogamm
NPOrHO3NPOBaHUSA U
MNPOrHO3HbIX OLIEHOK
MK-2 | CnocobeH k MK-2.2 | NpumeHsieT 3HaTb: cofepxxaHue
aHannTU4YeCcKoMmy, WHCTPYMEHTbI PUCK- npouecca ynpaBneHus
KOHTPOJSIbHOMY MEHeIKMEHTa BO puckamm no B3 Ha ero
obecneyeHunto BHELLHE3KOHOMUYECKON | OCHOBHbIX aTanax
NPON3BOACTBEHHBIX, DeAaATenbHOCTH MEeTO4ONorM  npouecca
XO3ANCTBEHHbIX U yrnpaBneHus puckamu no
KOMMepPYeCKNX B3
dyHKUMI cybbeKkTa YMmeTb:
BHELLIHESKOHOMMYECKOWN - aHanuMsnpoBaTb
[EeATenbHOCTU BapuaHTbl
aHTUKPU3NCHOIO
ynpaBneHnss C  LEenbto
noucka ONTUManbHOIo
yrnpaBneH4Yeckoro
peleHns;
- Nnonb30BaTbCs
NHCTPyMEHTaMu PUCK-
MeHeKMeHTa
BnapgeTb:
- MaTemMaTU4yeckumu u
CTaTUCTUYECKMMU
MeTodamu pac4yeTa

YypOBHSA puckos no BO[;

- HaBblkaMX BbISIBNEHNS,
OLIEHKM N aHanu3a ypoBHS
puckoB no BO[

12. O6beM AUCUUNNMHbI B 3a4eTHbIX eanHuuax/yac —2/72.

dopma NPOMEXYTOYHOM aTTecTauumn 3a4éT

13. Buabl yuebHoun paboThbl

Bug yyebHon paboTbl

TpyaoemMKocTb




Mo cemecTpam
Bcero
7 cemecTp

AyOUTOpHbIE 3aHATUS 50 50

B TOM Yucne: 16 16

nekuunmn

npakTu4eckme 34 34

CamocTtosaTensHas pabota 22 22

dopma NPOMEXYTOYHOM aTTeCcTaLnu: 3a4éT 3a4éT

Wroro: 72 72

13.1. CopepxaHue AUCLUNIUHbBI

n/n Haumerosanue pasnena CogaepxaHue pasgena aMcumnivHbl

JOVCLUUMNWHbBI
Nekuumn

1.1 Mpupoga pucka n ero CywHocTb noHATMA pucka. Bsaumocsasb pucka c
cogepxaHue. Mecto u HeonpeaeneHHocTblo. OTHOWEHME CTEMEHW puUCKa WU
pOJSib PUCKOB B HeonpeaeneHHoOCTU. Y4YeT pucka W HeornpeaerieHHOCTH.
npeanpuHMMaTenbCKom MHMpOpMaLMOHHBLIM U OUEHOYHbIN MOoAXOo4 B pasfeneHun
AEeATENbHOCTMW. pucka n HeonpegeneHHocTn. O6bEKTUBHOE N CYyOBHEKTUBHOE
Knaccudumkaumsa puckoB | noHMMaHne pucka. CTPYKTYpHble XapakKTEPUCTUKU pUcKa.

OnacHocTb. MoaBepxeHHOCTb PUCKY. YA3BMMOCTb
(4yBCTBUTENBHOCTL K pucky). CTeneHb B3anMOAENCTBUS
puckoB. JkKOHOMUYeckune puckn. Cdpepa npuMeHeHus
onpegeneHnsa 3KOHOMUYECKOro pucka.

1.2 VoeHTudukaums v CopgepxaHue n atanbl OeHTUMUKALUN 1N aHanu3a PUCKOB.
aHanus pucka Bo MpuHUMNBI  MHGOPMAUMOHHOTO  obecneyeHnsi CUCTEMBbI
BHELLHE3KOHOMNYECKOWN yrnpaBneHus puckamu. lMonesHocTb MHopMaLuK.
AeAaTenbHOCTH OPPEKTUBHOCTL  ynpaBreHMst  puckom.  [1oCTynHoOCTb

nHpopmauuun. [loctoBepHOCTb MHGOPMALMN.

1.3 Puck-meHepKMEeHT - | CywWwHOCTb N cogepXaHue puck-meHeakMeHTa. PaspaboTka
cucrtema ynpaBneHus. | nporpaMmmel AencTenn no CHWXEHWIO pucka:
CtpaTterus puck- | nocrnegoBatesnibHocTb  ctagun. OcoBeHHOCTU  NPUHATUSA
MeHeKMeHTa peweHnn B obnactu pUCK-MEHEOKMEHTA. IBPUCTUYECKME

npasuna puck-MeHemkMeHTa n nx gencrene. KoadpuumneHt
pucka. OpraHmsauuoHHbIE CTPYKTYpbl  CRyXObl  pUCK-
MeHePKMeHTa. [poueccHbIN Noaxon K pUCK-MEHEPKMEHTY B
opraHusauuun. BHeLWHW N BHYTPEHHUA MOHUTOPUHI PUCKOB.
[MnaHupoBaHMe B cucTemMe puUcK-meHemkmeHTa. CTpaTerus
PUCK-MeHeKMEHTa MoHATMe cTpaTtermm pUCK-
MEHEePKMEHTA.

1.4 Pucku Ctpyktypa puckos B3[. [lloHATME CTpaHOBOro pucka B
BHELLUHE3KOHOMUNYECKOMN obnactm  mexagyHapogHoro 6usHeca. PasHoBMAHOCTM
AeATeNbHOCTU CTPaAHOBOrO pucka U ux ocobeHHoCcTn. DakTopbl,

onpegenswowne CTpaHoBOM 9KOHOMWYECKMI PUCK.
KayecTBeHHble MeTOoAbl aHanu3a CTPaHOBbLIX PUCKOB
(«oldhandsy, «grandtoursy), npobnembl OLIEHKM.

1.5 CtpaxoBaHue B | CTpaxoBaHue B ynpaBneHun puckamum CTpaxoBaHue u ero

yrnpaBneHuu puckamun | MECTO B CUCTEME pUCKMeHemkmeHTa. CTpaxoBaHue, Kak

OOVH U3 MEeTO[OB YNpaBfeHuUs PUCKOM, GasupyloLmMinicsa Ha
nepegave pucka. OCHOBHbIE XapaKTEPUCTUKN CTpaxoBaHUs,




Kak meToda ynpasrieHus puckoM. Knaccudukauma puckos.
MMyLeCTBEHHbIE  PUCKM, 3KOMOTMYECKME PUCKU, PUCKK
CTUXUNHbIX Gencreuin, pUCKM rpaXkaaHcKon
OTBETCTBEHHOCTWU, pPUCKW, CMEepPTH, TPYAOCNOCOBHOCTU

rpaxkaaH.

1.6

MeToab! ynpasneHus
JPMHaHCOBbLIMU pUCKaMK

MeTtoabl ynpasneHus puHaHcoBbIMU pyckammn OcobeHHOCTH
PbIHKA CPOYHbIX KOHTPaKTOB W ero Buabl. dbloYepcHble
KOHTpakTbl. Cneumduka dbroyepcHbIX caenok. dopBapaHble
KOHTpPaKThl, nx crneundumka. dopBapaHbIv Kypc.
OcobeHHOCTU pucka dopBapaHbiX caenok. OnuuoHbl U nx
HasHadeHne: OnuUUOHbI €BPONENCKUA N  aMepUKaAHCKUN.
OnumMoH Ha MOKYNKy M OMUMOH Ha MPOoAaxy. B ynpasneHun
BanOTHLIM PUCKOM.

npaKTVI'-IeCKVIe 3aHATUNA

1.1

Mpupoga pucka n ero
coaepxaHue. Mecto 1
pOSib PUCKOB B
npegnpuHMMaTenbCKom
AeATEeNbHOCTM.
Knaccudurkaumna puckos

MoHATMe pucka B npegnpuHumMmaTtenscTBe. Wpoes pwcka.
Paanuumna B onpegeneHusix pucka nNPUMEHUTESNTbHO K
npeanpyHMuMaTenscTey. HomMuHauMM WMCTOYHMKOB PUCKOB.
Yrposbl, onacHoCTM W puck. banaHc mMexay puckoMm wn
AOXOOHOCTbIO. CteneHb pucka 9KOHOMWYECKOM
aeatenbHOCTU. [pynnbl (PakTopoB, BAUSIIOWKNX Ha CTeneHb
pucka. O6bekTnBHble hakTopbl. CyObeKkTUBHbIE (DAKTOPLI.
Kputepun knaccudpukauumn. OnacHocTb. [logBepXeHHOCTb
pUCKy. Ya3BMMOCTb. B3anmogencrtesne ¢ Apyrumm puckamu.
NHdopmaums o pucke. BennumHa pacxogoB (M3gepikek).
Cneuudmyeckme knaccudpmkaumm puckoB. baHkoBckue
puckn. Ctpaxosble puckn. OgHOPOAHbBIE PUCKM.

1.2

NoeHTndpukauma n
aHanus pucka Bo
BHELUHESKOHOMUYECKOMN
OEeATENbHOCTU

BHewHne 1 BHYTPEHHME  UCTOYHUKN  MHGOpMaLUN.
MHdopmaumoHHaa  cuctema. Busyanumsauusi  pUCKOB.
KoHuenuuss npuemnemoro pwucka. [loporoBble 3Ha4YeHUs
pucka. PuckoBbin kanuTtan.

1.3

Puck-meHepxmeHT -
cuctema yrnpaBreHus.
CrpaTterus PUCK-
MEeHeKMEHTa

OcHoBHble npaBuna cTpaTernm puUcK - MeHeKMeHTa U UX
aencteve. [puvHUMNBI  ynpaBneHuss puckom. [lpuemsl
ynpaBneHusa puckom. CpeactBa paspelleHns  pucka
(n3bexxaHue, yoepxaHue, nepefada, CHWKEHME CTeneHu
pucka). Cnocobbl CcHMXeHus pucka. [Oueepcudukauyus.
Monck uHgopmaumn. AccumeTtpma uHdopmMauun. OueHka
3P PEKTUBHOCTHU npunobpeTtaemon MHG OpMaLnW.
JlInmntuposarune. O6beanHeHne pucka. CamocTpaxoBaHue.
CtpaxoBaHue.

1.4

Puckn
BHELLUHE3KOHOMUNYECKON
OEeATENbHOCTU

CpaBHuTenbHble MeToAbl B aHanu3e CTPaHOBbIX PUCKOB.
PentnHrosble cuctembl B aHanuse puckoB (nHaekc BERI,
pentnHr  «Euromoney»). Monutuyeckne  puckn B
3apybexxHOM KOMMEPYECKON OEATENbHOCTU, X cneumduka.
MeTogbl  ynpaBneHust  MOAUTUYECKUMW  pUCKaMK B
MeXOyHapoaHOM WHBECTUPOBaHUN. PUCKW, CBSI3aHHblE C
OCHOBHbIMMU NonoXeHNaMn BHELUHE3KOHOMWNYECKOro
KOHTpakTa.

15

CtpaxoBaHue B
yrnpaBrneHnn puckamm

durHaHcoBble M NpeanpuHUMaTenbckue puckn. CtpaxosaHue
rpaXkgaHCcKkon OTBETCTBEHHOCTU. Buabl CcTpaxoBaHusi Ha
pblHke P® n mMumpoBoM pbiHKe. OCOBEHHOCTU MNOKPLITUSA




pucka B paMKax CyLleCTBYWOLNX CUCTEM CTPaxoBOM
OTBETCTBEHHOCTU. PpaHwmn3a, ee BuObl, pacyeT, BNuUsHWE
Ha YpOBEeHb MOKPbLITUSI pUCKa.

1.6 OcobeHHOCTM cOenok € onuuoHamu, crneumduka pucka.
OnuunoHHble Topru  (cTangapT nybnukauwun). Csonbl.
XeoKkmpoBaHMe N ero porib B CHMXeHUn pucka. Cneunduka
BaniTHOro pucka. Metoabl CHUWXEHUSA CTeneHu BarntoTHOro
pucka. Metoabl CTpaxoBaHUA BarntOTHOMO pucka. BantoTHble
OrOBOPKWM,  UX  BWUAObl,  OCOBEHHOCTU  MPUMEHEHNS.
MpoueHTHbIN apbutpax ¢ dopBapaHbIM NOKpbITUEM. Posb
CPOYHbIX KOHTPAKTOB.

MeTonbl ynpaBneHus
doMHaHCOBbIMU pUcCKamu

13.2. Tembl (pa3genbl) AUCUUNIIUHBLI U BUAbI 3aHATUNX

Bugbl 3aHaTui (Yacos)
CamocTtosaTenbHas
paboTta

Ne HanmeHoBaHue TeMbl

n/n (pasgena) ancumnnmHbl Jlexumm | MNpaktnyeckme | JlabopaTtopHble Bcero

Mpupoga pucka n ero
coaepxaHune. Mecto u
pOSib PUCKOB B
npegnpuHMMaTenbCKom
AeATEeNbHOCTM.
Knaccudukaumnsa puckos

WpoeHTndpukauma v aHanms
pucka BO
BHELUHE3KOHOMUYECKOM
OEeATENbHOCTU

Puck-meHepxmeHT -
cuctema yrnpaBrieHus.
CtpaTterus PUCK-
MEeHeKMEHTa

Pucku
4 | BHELUHEe3KOHOMUYECKOoMn 2 6 - 4 12
NEeATENbHOCTU

CtpaxoBaHue B
5 | ynpaBneHuu puckamu 4 6 - 4 14

MeToabl ynpaBneHus
PUHAHCOBLIMWN pUCKaMU

WToro: 16 34 - 22 72

14. MeToau4yeckue ykasaHus ans oby4yaroLmxcsi N0 OCBOEHUIO AUCLUNTIUHbI

Matepuanbsl  y4ebHO-METOAMYECKOrO  KOMMMeKca No  AucuMniuHe  «YnpasneHue
N3MEHEHUAMMY» BKMOYAKOT: pabodytd MNporpamMmmy, KOHCMEKT MPaKTUYECKUX WU NEKUMOHHbIX
3aHATUIN, TECTbI KOHTPONSA Ka4YecTBa YCBOEHUSA MaTepuana, Metogudeckne pekomeHgaumm ans
CaMOCTOATENbHOM paboThl.




OCHOBHbIMM BUAAMU ayaAUTOPHbLIX 3aHATUWA MO AUCUUNIIMHE SABMSKOTCA NEKUMOHHbIE U
npakTuyeckne 3aHATUA. JIEKUMOHHbIEe 3aHATUS npefHasHavyeHbl AaTb CUCTEMAaTU3NPOBAaHHbIE
OCHOBbI Hay4HbIX 3HaHWM NO y4ebHOM AMCUMNNNHE, CKOHLEHTPUPOBATb BHMMAaHWE CTyOEHTOB
Ha Hauboree BaXHbIX BONPOCax, CBA3aB UX C COAepXaHueM npodeccrMoHanbHON NoaroTOBKM
GakanaBpoB MO HanpaBfeHMO « AKOHOMUKa» Npodunto «MrpoBas 3KOHOMUKAY.

Llenblo NeKUMOHHbIX U NPaKTUYECKUX 3aHATUN ABMISETCA 3aKkpernneHne 3HaHUN U YMEHUHN,
NnonyYeHHbIX B XOAE 3aHATMW, a Takke B XO4e CaMOCToATenbHOM paboTbl Hag yvebHou u
cneumnanbHOM nuTepaTypon. Ha npakTuyeckux 3aHATUAX ocoboe BHUMaHWE yaenseTca
(POPMUPOBAHUIO 3HAHWUWA, YMEHWW U HaBbLIKOB, MNpeadycMaTpuBaeMbliX COOTBETCTBYHOLMMMU
AAHHOW  OMCUMNMHE KOMMETEeHUMAMU, a Takke (OPMUMPOBAHNIO HaBbIKOB CTYOEHTOB
NposiBNATbL 3MEMEHTbl TBOpPYECTBa B MNpoLecce CaMOCTOSATENbHOM paboTbl M NPUMEHATb
NonyyYeHHble 3HaHUS.

Ona addekTMBHOro npoBefeHUs NPaKTUYECKUX 3aHATUK npenofasaTteneM npeanararTcs
nepenoBble obpa3oBaTerbHblE TEXHONOMN:

* NpegocTaBneHne y4ebHblx MaTepmnanoB B 3N1EKTPOHHOM BUAE;

* NCNONb30BaHNE MYNbTUMEOUNHbBIX CPEACTB;

15. lMepeyeHb OCHOBHOM WU [AONONHUTENLHOW NUTEpaTypbl, PEeCypCoOB MWHTEPHET,
HeobXxoAUMBIX AN OCBOEHUA AUCLUMNIIUHDbI

a) OCHOBHag nuTeparypa:
Ne n/n NcTouHnk

domunyes, A. H. Puck-meHegXMeHT : y4ebHuk / A. H. dommnyes. — 10-e mnsg. —
Mockea : JawkoB n K°, 2023. — 366 c. : cxeM. — (Y4eOHble u3gaHua Ons
1 BGakanaBpoB). - Pexum pocryna: no noanucke. -
URL.: https://biblioclub.ru/index.php?page=book&id=711042

Kucenes, A. A. PUCk-meHeaXMEHT B ynpaBfeHuM opraHuM3aumsamMm : y4ebHuk ang
G6akanaspuata : [16+] / A. A. Kucenes. — Mockea ; bepnuH : Qupekt-Megua, 2019.
2 - 173 c¢. : wn, cxem. — Pexum pgocrtyna: no noanucke. —
URL: https://biblioclub.ru/index.php?page=book&id=575459

JNlatbiwesa, Jl. A. OWHAHCOBLIN PUCK-MEHEKMEHT : y4ebHuk : [16+] /
JI. A. NaTtbiwesa, KO. M. Ckngaposa, W. lO. CknapoB ; noa obw. peg. J1. A.
JlatbiweBon ; CTaBpOMONbCKAA TOCY4apCTBEHHbIA arpapHbii YyHUBEpCUTET. —
3 CraBpononb : CTaBpononbCKUA rocygapCTBEHHbIM  arpapHbii - YHUBEpCUTET
(CTrAY), 2021. — 377 c. : wvn., T1abn. — Pexum pgoctyna: no nognucke. —
URL: https://biblioclub.ru/index.php?page=book&id=700776

0) gononHuTenbHasa nuTepartypa:

Ne n/n McTOYHNK
Epowetko, I1. . Pucku u HeoripedernieHHOCMb 8 MeHeOXMeHme : orpederieHue,
4 rnokaszamernu, Memoolbl oueHKu u cHuxeHus / [1. [. EpoweHko. — Mocksa
Jlabopamopusi kHueu, 2012. — 97 c. — Pexum Oocmyna: no noonucke. —

URL: https://biblioclub.ru/index.php?page=book&id=140816
OnedHukos, C. 5. Puck-meHedxmeHm : y4yebHO-memooudecKkul Komrnekc /
C. A. OnelHukos, C. A. boyapos, A. A. MeaHos. — Mockea : Esgpasulickul

> omkpbimbiti. uHecmumym, 2011. — 303 c. — Pexum docmyna: o rnoornucke. —
URL.: https://biblioclub.ru/index.php?page=book&id=93140
Cysoposa, A. I1. Puck-meHedxmeHm : y4ebHoe riocobue : [16+] / A. I1. Cysoposa,
5 O. M. PenuHa ; lMosormxckul 2ocydapcmeeHHbIl mexHoroau4yeckul

yHugepcumem. —  Mowkap-Ona :  [losomkckuli  20CydapcmeeHHbIl
mexHosnoau4yeckul yHusepcumem, 2018. — 176 c. : un. — Pexum docmyna: o



https://biblioclub.ru/index.php?page=book&id=711042
https://biblioclub.ru/index.php?page=book&id=575459
https://biblioclub.ru/index.php?page=book&id=700776
https://biblioclub.ru/index.php?page=book&id=140816
https://biblioclub.ru/index.php?page=book&id=93140

noodnucke. — URL: https://biblioclub.ru/index.php?page=book&id=560489
UepHonisimos, A. M. Puck-meHedxmeHm : y4ebHO-memoduyeckoe rocobue : [16+]
/ A. M. YepHonsimos. — Mockea ; bepnuH : [JQupekm-Medua, 2018. — 178 c. : un.,
cxem., mabrn. — Pexum docmyna: rno rnoonucke. -
URL: https://biblioclub.ru/index.php?page=book&id=495847

B)MH(OPMaLMOHHbIE 3/1EKTPOHHO-06pa3oBaTesibHble pecypchbl:

Ne n/n McTOYHMK
8 OBC WMapaTenbcrBa «JlaHb» — <URL:http://www.e.lanbook.com/
9 OBC “YHuBepcuteTckasa bubnmuoteka Online» — <URL:http://www.biblioclub.ru/
10 OneKTpoHHbIN yHMBepcuTeT https://edu.vsu.ru/ https://edu.vsu.ru/course/view.php?id=11556

16. NMepe4yeHb y4eOHO-MeTOANYECKOrO ob6ecneyvyeHns AN CaMOCTOATEeNIbHOW paboTbl

B pabo4yen nporpamme no AucuUMnnHE «YNpaBNeHUWe W3MEHEHUSIMU» Ha OCHOBE
TpeboBaHuin "ocygapcTBEHHOro obpasoBaTenbHOro ctaHgapTa BbiCLLEro NPodecCnoHanbHOro
obpasoBaHus onpegesieH o6beM BPEMEHM Ha CaMOCTOSATESNbHYH paboTy MO TOW MW WHOW
TEMe N BONPOChI, BLIHOCUMbIE AN CAMOCTOSATENBHOIO N3y4YEHNS.

Buabl camocTtosTenbHon paboTbl CTYAEHTOB:

e MOAroTOBKA K CEMUHAPCKUM 3aHATUAM;

e UM3y4YeHne TeM OUCLUNINHBI, BBIHOCUMBIX ANA CAMOCTOSTENBHOMO N3yYeHUs;

e MOAroTOBKA M cAaya 3agaHuin TEKYLLEero KOHTPONSA N UTOrOBOro 3a4veTa.

CamocTosaTenbHaa paboTa - 3TO akTMBHAA TBOpYecKad OesATerbHOCTb CTyAeHTa B pamKax
nNporpaMmMHOro Matepuarna B COOTBETCTBUM C pEKOMEHAAUNAMM NpenogaBaTens.

YMeHne CcTygeHTa CaMOCTOATENbHO MosflyyaTb HOBblEe 3HAHMS W UCMONb30BaTb WX B
NPaKTU4YECKON AEATENbHOCTM sABMsSEeTCA aAna noboro cneunanucta OAHUM W3 BaXKHEMLIMX
npodeccuoHanbHbIX Ka4ecTB - NO3BONSET pacMpUTb 00K 1 NPOdeCCUOHanbHbIA KPyro3op
Oyayliero cneumanucTta, NOBbICUTb KAYECTBO €ro NOAroTOBKN.

B npouecce o6yyeHuss npenogaBaTenieM CUCTEMATMYECKM OCYLUECTBASETCA TEKYLLNN

KOHTPOSIb YCNEBAEMOCTU N KavyecTBa NOArOTOBKN CTY4EHTOB.
MToroBbin KOHTPOMb MO AMCUMNIMHE «3Komnornyeckaa 6es3onacHOCTb» npegycMatpuBaeT
npoBefeHne 3a4deTa, LUenbl KOTOPOro SBNAETCS nNpoBepka M oueHka yvebHon paboTbl
CTYyQEHTOB 3a BECb MPeAyCMOTPEHHbIA Y4YeOHbIM MNMaHOM nepuod, a Takke KadvecTBa
NOJSTyYEHHbIX UMW 3HAHWUIA, YMEHUS NPUMEHATD UX Ha NPaKTUKe.

Ne
n/n
1 KoHcnekTbl nekunin, pasmelleHHble Ha https://edu.vsu.ru/

2 3agaHuna onsa npakTU4eckux 3aHATUN, pasmelleHHble Ha https://edu.vsu.ru/

NcTouHUK

17. WHdOpMaLMOHHbIE TEXHOMOrMu, MUCNofnb3yeMble AN peanu3auum y4yebHoOWM
AOVUCLUMMNIUHBI, BKIOYasi nporpamMHoe obGecne4vyeHune U MHhOPMaLUNOHHO-CNpPaBOYHbIE
cucteMbl (Mpy Heo6XxoAMMOCTH):

lMporpamma Kypca peanuayeTcs ¢ NpUMeHeHneM ANCTaHLUMOHHBIX TEXHOMNOTUN.
MporpammHoe obecneveHne
Office Standard 2019 Single OLV NL Each AcademicEdition Additional Product,
Win Pro 10 32-bit/64-bit All Lng PK Lic Online DwnLd NR
"Microsoft Access 2019
(Single OLV NL Each AcademicEdition Addi-tional Product )"
HeunckntounTtenbHble npaBa Ha MO Dr. Web Enterprise Security Suite KomnnekcHas
3awmta Dr. Web Desktop Security Suite


https://biblioclub.ru/index.php?page=book&id=560489
https://biblioclub.ru/index.php?page=book&id=495847

18. MaTepnanbHO-TeXHUYECKOEe obecneyeHme QUCLUNIINHDI:
Me6enb, npoekTop, HOYTOYK, 3KpaH.

19. OueHo4HbIe cpeacTBa ANns NPoBeAeHUA TeKyLen U NPOMEXYTOYHOM aTTecTalum

Mopsigok  OUEHKM ocBoeHust  obyyarowmmucs ydyebHoro maTtepuana onpegensieTcs
coaepkaHneMm crneayoLmnx pasaenos ANCUUNINHBI:
Ne | HanmeHoBaHwue KomneTteHums(n) NHankaTop(bl) OueHo4Hble
n/n | pasgena AMCUMnnHbI JOCTUXKEHUSA cpeactea
(mogyns) KOMNETEHL MM

1. | Pasgenbi1-6 MK-1 CnocobeH MK-1.3 Tembl
aHanusnpoBaTb Onpepensiet AOKNafoB
aKOHOMMYEeckne KOHKypeHTocnocobH | (Pedepatos),
npoLieccsl OCTb OpraHuaauuy u | 11nosbie
MesKayHapOaHOM NpoayKLMM Ha oueHo4HbIe

mMaTtepuarnbl no

SKOHOMWUKU U _ | BHELHNX pbiHKax ToMaM
BHELLIHE3KOHOMUYECKOM
AeATenbHOCTU

2. | Pasgenbi 1-6 MK-2 CnocobeH K| MK-2.2 TeMbl
aHanuTU4eckomy, MpuMeHseT [10KNafoB
KOHTPONbHOMY WHCTPYMEHTbI puck- | (pedepaTos),
oBecreyeHmIo MEHE/[KMeHTa BO | TVnoBbie
NMPOn3BOACTBEHHbIX, BHELLHE3KOHOMUYeC ;g?:o::;fl o
XO3SICTBEHHbIX v | koWt jesiTenbHocTn | METEP
KOMMeEpPYEeCKNX (PyHKLNI
cybbekTa
BHELLUHE3KOHOMUNYECKOMN
OeATenbHOCTU

I'IpOMe>|<yTqua;| aTtTectaynd I'Iepequb

bopma KOHTpornst —3a4eT BOMPOCOB 15

3aveTa

20. TunoBble OLEHO4YHbIE CpeacTBa W MeToAMYECKMe MaTepuanbl, onpeaensrowue
npoueaypbl OUeHUBaHUsA

TeKkywmnn KOHTPONb ycneBaemMocTu

KoHTponb ycneBaemMoCcTM MO AUCUMNINMHE OCYLWECTBMAAETCA C MNOMOLWbIO  CrnegytoLmnx
OLIEHOYHbIX CpPEeACTB: KOHTPOSIbHO-U3MEPUTENBHOIMO MaTtepuana C TemMaMu [OKnagoBs
(pethepaToB) M KOHTPONBHO-M3MEPUTENBHOIO MaTepuana ¢ TeCTOBbIMWU 3a4aHUSAMMU.

Tekywas aTtrectaums nNpoBOAMTCA B COOTBETCTBMM C [lonoXeHMem O TeKkyllen aTTectaumu
obyvarowmxca no nporpaMmamM BbiClIEro o6pa3oBaHMsi BOPOHEXCKOro rocyaapCTBEHHOINO
yHUBepcuTeTa.

Kputepum oueHMBaHns NpuBeaeHbl HUXKE.

1. MNMepeyeHb Tem poknagoB (pecepaToB) AnNs nNpoBeAeHUA TeKylwen aTrectauuu no
ancumnnnHe YnpaBneHue N3ameHeHUsIMU

1.0npeaeneHve pevHXMHUPUHra, ero Lenb, 06beKTbl N NpegMeTbl U3yHeHUs.
2 CoBpeMeHHbIe NoAX0abl K yIy4lleHnto 61usHec-npoLeCcCcoB.

3 CpaBHUTENbHbIN aHanNn3 3BOSTIOLMOHHbBIX 1 PEBOSOLMOHHBIX MOAX040B
coBepLueHcTBoBaHusA brll.



4 CyTb 1 6a30Bble NPUHLMMBI PEVHXUHUPUHTA.

5 3apgauu, pewaemble pEVHXUHUPUHIOM.

6 MeToapb! CTPYKTYPHbIX NpeobpaszoBaHmi GU3HEC-NPOLECCOB.

7 MeToabl npeobpasoBaHus b1, cBsi3aHHbIE C UBMEHEHNEM OpraHn3aLVOHHO-NPaBOBOWN
CTPYKTYpbl

npeanpusaTus.

8 ObLee 1 pasnuune B MeToaax pecTpyKTypm3aumm u pemHxxmHmpunra bri.

9 dakTopbl, onpeaenstowme rnybnHy npoBeaeHNs CTPYKTYPHbIX Npeobpa3oBaHuin busHeca.
10 Mpupopaa BHeLwHero okpyxeHna brI.

11 Twnbl cTpaTernin npeobpasosaHui bI1.

12 OpraHusaumoHHas KynbTypa 6usHeca.

13 OpraHusaumoHHas cTpyktypa bll.

14 Mogenb opraHn3aunoHHbIX Npeobpa3oBaHNUi.

15 CTunb pykoBOACTBa KOMMAHUN.

20 OCHOBHble TeHAEHLUUN COBPEMEHHOIO MEHEKMEHTa NpeanpUsaTUi.

21 Ncnonb3oBaHne pyHKLMOHaNbHO-OPUEHTUPOBAHHbBIX CTPYKTYp BrsHeca.

22 MpwnumnHbl, obycnasnmneatoLme NosBreHNe npoLeCCHO-OPUEHTUPOBAHHBIX CTPYKTYP
BusHeca.

23 MNpenmyLiecTBa NpoOLECCHO-OPUEHTUPOBAHHbLIX CTPYKTYP BuaHeca.

24 KoHuenTyanbHasi MoAenb NPoLEeCCHO-OPUEHTUPOBAHHOW CTPYKTYpbl Br3Heca.

25 3agauu, pelaemble MHPOPMALMOHHO-aHANIUTUYECKUM S4P0M KOMNaHUMW.

26 OpraHu3aLmOHHbI COCTaB MPOLLECCHO-OPUEHTUPOBAHHOW KOMMAHUN.

27 ®yHKUMoHanbHble 06513aHHOCTM YIEHOB KOMaHAb! npoLecca.

28 KomneTeHUnsa coBeTa ANPEKTOPOB KOMMAHUM.

29 OyHKUUKM Npe3ngeHTa KOMNaHuu.

30 CoBpeMeHHble NoaxoAbl K ynpaBneHnio N3MeHeHNSAMMN.

31 Mogenb .. KotTepa. Mogenb P. Xennepa. Mogenb K. ®pannuHrepa.

32 YnpaBneHne naMmeHeHUsIM1 — OCHOBHbIE 3Tarbl.

33 PaspaboTka acbdeKkTMBHOM NporpaMmmbl PECTPYKTYpU3aLmnmn, CETEBON rpaddnk OCHOBHbIX
MepPONPUATUNA.

34 OcHoBHble 0bNacTy peCcTpyKTypu3aLMOHHbIX Npeobpa3oBaHuUn.

35 Tunosble cTpaTerm pecTpykTypusawmm.

36 lNMpouecc moagennpoBaHUs OPrcTpyKTYpbl: OCHOBHbIE 3Tarlbl.

37 KomaHga npeobpasoBaHuii: (hopMupoBaHueE 1 ynpasneHme.

38 OcHOBHbIE TUMNbI U POPMbI CONPOTUBIIEHNI NEpCOoHana.

39 S dekTUBHbIE (hOPMbI U METOAbLI YIpaBNeHUs CONPOTUBEHUSMU MPU peanu3aunm
KpynHoMacLTabHbIX U3MEHEHUIA.

40 lMpouecc ynpaBreHusi, ero BXoabl U BbIXOAbI.

41 Y4yacTHuUKKN npouiecca.

42 Y4aCTHUKN KOMaHAbl, UX POSN.

43 JTtanHasi AeATeNbHOCTb NO YNy4yLeHno BM3HeC-NPoLECCOB.

44 OpraHusaums geaTenibHOCTU N0 COBEpPLUEHCTBOBaHUIO BU3HEC-NPOLIECCOB.

45 MeTogunyeckoe obecneveHme AesaTenbHOCTU NO yryylleHno GusHec-nNpoLeccos.
46 PaspaboTka Mogenu cyuecTByroLmx GusHec-npoLeccos.

47 [letanbHoe MmogenupoBaHme GM3Hec-NpPoLEeCcCoB.

48 N3mepeHune BrnsHec-nNpoLeccos.

49 MprHUMNbI COBEPLUEHCTBOBAHMS B3HEC-NPOLECCOB.

50 PaspaboTka ueneson mogenn busHec-npoLEeccoB.

51 YpoBHu 3penoctn 6usHec-npoLEeccoB.

52 BHegpeHue uenesbix Mogenen GusHec-npoLeccoB 1 ynpasrieHne N3MeHEHNSIMUN.
53 MNpuHyguTensHoe ynpasneHne naMeHeHUsIMu.

54 ApanTuBHOE N3MEHEHME.

55 DkcTpemanbHoe ynpasneHue.



56 YnpaBsnsiemoe conpoTuBneHne.

57 CoumanbHo-noBeaeH4eckne aktopbl NPOTUBOAENCTBUSA PENHXKUHUPUHTY.

58 MeToponorusi cucCTeMHoO-CTpPYKTypHoro aHanusa IDEF B mogenuposaHum BI1.

59 lMNpakTuka peanmsaumnsa NPOEKTOB MO PENHXUHUPUHTY BM3HEC-NPOLECCOB B KOMMNaHUK
CooTHOLWEHNE  KpUTEpUeB  OLEHUBAHUS  KOMMNETEHUMW, YPOBHSA  CCOOPMUPOBAHHOCTU
KOMMNEeTEHUMI 1 LLKanbl OLeHNBaHUS pe3yribTaToB 00yYeHUs:

YpoBeHb
KpuTepun oLeHnBaHUA KOMNETEHL M chopmMmnpoBaHHOCTH LWkana
KOMMeTEeHLU N OLIEHOK
O6yuvarowwmics BnageeT MOHATUNHBIM annapaTom, Ba3sosbil 3a4YmeHo
TeopeTn4eCcKumMm ocHOBaMu ANCUUNANHBI, crnocobeH
WNNIOCTPUPOBaTb OTBET npuMmepamn, Gaktamu, AaHHbIMU
Hay4HbIX UCCneaoBaHUN.
Ob6yvarowmnca He Bnageet TeoOpPeTUYECKMMU  OCHOBaMM Gasosnbiti He 3a4meHo
ONCUMNNUHBI,  OEMOHCTPUPYET  OTPbIBOYHbIE  3HAHUA, He
cnocobeH wunnCTpMpoBaTh OTBET nNpuMepamn, OonyckaeT
MHOXECTBEHHbIE CYLLECTBEHHbIE OWNOKM B OTBETE.

2. TunoBble OLEHOYHbIE MaTepuarnbl

no Tteme 1 [lpupopa pucka u ero copepxaHume. Mecto M ponb puUCKOB B
npeanpuHuMaTenbckon aeatenbHocTU. Knaccudukauma puckos»

YcTHbIN onpoc:

1. MNewexon npuHUMaeT pelleHne nepenTtu ynuuy. Bolgenute 3gecb Tpu nNpusHaka cutyauum
NMPUHATUA peLleHnst B YCIOBMUAX pUCKa.

2. lNpuBegute npumep cuUTyauuu HeonpeneneHHoCTU, B KOTOPOM WU3BECTHbl BEPOSTHOCTU
pasHbIX UICXOAO0B.

3. Oxapaktepu3yinTe OCHOBHble 3aJayu, pellaemMble B Xo4e NOAroTOBKM MPUHATUSA peLLeHns B
YCIOBUSIX PUCKA.

4. Ha ocHOBe KakoW W3 KOHUEMNUWA ynpaBfieHUsI PUCKOM LienecoobpasHo OCyLLECTBMATb
yrnpaBneHne puckoM noTepb OBOLLEN NPU UX XpPaHEHUN?

TunoBble oueHOYHbIe MaTtepuanbl no Teme 2. UpgeHTudwmkauma m aHanms pucka BO
BHELWHE3KOHOMMNYECKOWN AesATEeNIbHOCTU. YCTHbINA ONPOC:

Kak knaccugpuumpyroTcs NPOEKTHbIE PUCKN?

Kak Bbl NOHMMaeTe BHELLUHWE PUCKK NpoekTa?

[MNepeyncnmte OCHOBHbIE BHYTPEHHME PUCKM NPOEKTA.

CpaBHuTe npueeaeHHble B TEKCTE AaHHOW rnaBbl Knaccudumkaumm NpoeKTHbIX PUCKOB. B Yem mx
OCHOBHbIE pasnnyna?

PeweHune 3apau.

3apaua 1 Bul apeHgoBanum yyactok 3a 50 000 gonn. Ha 5 ner.

Bbl MmoxeTe: 1) noctaBuTb Ha HEM MOWKY ANns aBTomobunen; obopynosaHue ctout 80 000
AONSI., eXXerofAHbIN NPOrHO3HbIN NPUTOK HanM4HbIX cpeacTB coctasut 35000 gonn. unu 2) caatb
y4yacTok B cybapeHay 3a 15 000 gonn. B rog. Hopma guckoHTta coctaBnsaeT 12%. Kakon npoekT
BblrogHee Ang Bac (pelueHne NpuHMMaTb Ha OCHOBaHUKM pacyeToB cpoka okynaemocTtu (PBP) n
4YncToro AnckoHTMpoBaHHoro goxoaa (NPV) kaxgoro npoekra)?

3apava 2 OnbITHBIM 3aBog «/HHOBaTOp» OpraHM3yeT NPOW3BOACTBO HOBbIX KranaHoB. [Ans
3TOro emy Heobxoamm cneumanbHbi ABuraTesib. Ha pblHKe B HacTosllee BpeMsi €CTb TOJSbKO
ABa Tuna Takmx gpuratenen — wmogenb «1» n mogenb «2». CpoOK XM3HM NpoekTa Mo
NPOU3BOACTBY HOBbIX KnanaHoB — 5 neT. bbuiv npoBeaeHbl nNpeaBapuUTeESbHbIE pacyeTbl
NOTOKOB 3aTpaT W1 BbIrod No Kaxxaou 13 moaenen.



Bbl npurnaweHbl B KayecTBe 3KcnepTta, 4TOObl MOMOYb 3aBOAY PELUMTb, KaKyld MoAerb
apuratens emy nydwe npuobpectn. YuetHaa 6aHkoBckaa ctaBka 10%. Kakyio mogenb Bbl
nopekomeHayete?

3apava 3 (Kenc-aHanus).

B usBectHom ckaske Tpwu nopoceHka repou Hudp-Hudp, Hyd-Hyd n Had-Had npuHanum
pelleHne MNOoCTPOUTb Tensbii U MPOYHbIA AOM Ans 3awmTbl OT 3noro Bonka. Kaxgbin una
NMopocCAT, PYKOBOACTBYSICb CBOMMMW MAEsMW, pelumn paspabaTbiBaTb CBOW MPOEKT: NEHWUBLIN
Hudp-Hugp Havan ctomuTb cCONoMeHHbI gomuK, BGonee npenycmoTputenbHbii Hyd-Hydp —
AepeBsHHbIN, a Myapbin Had-Had npuctynun K coOopy>XeHuUo KMPMMYHOro AoMa, KOTOpbId B
KOHLIe KOHLOB M crnac NopocAT OT Bon4Ybux 3yboB. OTBeTbTE Ha criegyoLwime Bonpockl. Kakosa
Oblna BHELWHAA cpefa kaxaoro npoekra? Onuwmnte BO34eNCTBME (DAKTOPOB BHELLHEN Cpeapl,
KOTOPOE OHW OKasanu Ha MpPoeKkT B npouecce ero peanusauun. lepemectute npoekt Had-
Hada B CpegHioro Asmo, Hyd-Hyda B Adpuky, Hudp-Huda — B EBpone. [lNepeuncnute
0OBbEKTMBHbIE (PaKTOpbl NpoeKkTa CTpoUTenbCTBa Kaxgoro gomMa. HasoBuTe cybbekTUBHbIE
hakTopbl KaXaoro npoekta. B 4yemM COCTOAT puUCKM MpoeKTa CTPoUTEnbCTBa COSIOMEHHOTO
aomuka? Kakne BHeLLHE3KOHOMUYeckne puckn? Kakosbl crneundunyeckne pucku npoekra Hydg-
Hyda? Knaccuduumpynte ocHoBHble pucku npoekta Had-Hada.

TunoBble oueHOYHble MaTepuanbl No TeMe 3. PUCK-MeHegXMeHT - cuctema ynpaBrieHuUs.
CtpaTermsa puck-meHeaXMeHTa. YCTHbIA ONpoc:

Onnwmnte BO3MOXHOCTU ucnonb3oBaHna SWOT-aHanu3a B puUCK- MeHegkmeHTe. B 4em
COCTOMT 9KCMNEePTHbIN noaxon? B 4Yem 3akntoyaroTca OCHOBHble ocobeHHoCTN MeToda Ldenbcn?
Kakune TpeboBaHmna npeabaBnatoTcs akenepty? MeToa NpoeKkToB-aHaNoroB — 470 310? B kakux
crniydyasix NpUMeHMM MeTof npoekToB-aHanoros? [puBeguTte npumepbl. B 4yem 3akntodaertcsa
MEeTOZ[ CTaBKM MPOLIEHTa C MONPaBKOM Ha pUCK? B 4em COCTOUT MeTOA KPUTUYECKNX 3HAYEHUN?
MpoekTHas pabota. Paspabotante gnga Bawero npoekrta: CocTaBbTe OMPOCHbIM NUCT AN
NpoeKTa, ONMCaHHOro B cuTyaumn. C NMOMOLLBbIO 3TOr0 NMCTa NPOoBeAUTE IKCMEPTHYH OLEHKY
npoekTa. Ha ocHoBaHUM nmetoLencst MHpopmaumm oueHmTe B 6annax pUMCKOBaHHOCTb KaXaoro
npoekTa. Bawwn pesynbTaThl N0 N. 2 UCNONb3ynTe Ans pa3paboTkm «po3bl» pUckos. NocTponTe
cnupanb puckoB atoro npoekrta. lNposegute SWOT-aHann3 atoro npoekTa. [onyunnuce nu
pe3ynbTaTbl OANMHAKOBBIMW NPU UCMONb30BaHNN pa3HbIX METOO0B?

TunoBble oOuUEHOYHble MaTepuanbl nNo Teme 4. PuUCKM BHELWHE3KOHOMWYECKOMN
aeatenbHocTU. KOHTponbHas paboTa B BuAe tecra.

Ha kakve rpynnbl 4ensaTcs MeToAbl yNpaBneHna puckaMmm no Npu3Haky «BapuaHT BO3AENCTBUS
Ha pUCK»?

a) rpynna, oTBevawlas npoueagypamMm «yKIOHEHME OT pUCKa», «COKpalleHMEe pucka» wu
«nepepgava pucka»

6) rpynna meTogoB TpaHcopMaunm pUCKOB, CBA3aHHAsA C HEMOCPEeACTBEHHbIM BO34ENCTBMEM
Ha PUCK, MU rpynna MeToAoB (PMHAHCMPOBAHUS PUCKOB, HanpaBfieHHas Ha BO3MeLlleHue
BO3MOXHOrO yuiepba.

2. Kaknm cnocobom MOXeT NpoBOAUTBCA OueHKa 3(PdeKTMBHOCTU pa3paboTkM nporpammebl
ynpaBneHus puckamm?

a) conoctaBneHne ¢ ¢UHAHCOBbIMM BO3MOXHOCTSAMU (UPMblI  3HAYEHU MaKCMMasibHO
BO3MOXHOro, Haubornee BEpPOATHOrO W OXuaaemoro yObITKOB OO W MNocre peanu3auuun
nporpaMmmbl ynpasneHnss puckamm.

6) CpaBHWUTENbHbLIN aHanM3 3Ha4YeHW MaKCUManbHO BO3MOXHOMO, Hambonee BEPOATHOroO U
oXmaaemoro yobITKOB 4O M MOCne peanusauumm nporpamMmmMbl yrnpasneHusi puckamu.

B) MOryT MCMONb30BaTbCA pasnnyHble CNOCcoObI.

3. Kakvne pencTtBusi npeanonaralTca npyv BbiOOpe MNpUMOPUTETHLIX Npouenyp ynpaBneHus
puckammn?

a) yTOYHEHME TMPUHLUMNOB YMNpaBrneHnss puckamm u NPUHLUMNOB pas3paboTkm nporpamMmmbl C
Yy4EeTOM YTOYHEHHbIX 00Len cTpaTernn, n cTtpaterium, uenemn n 3agad no ynpasneHUo prckamm
0) onpegeneHne NOPOroBbIX 3HAYEHUN BEPOATHOCTU U/MNKN pasmepa BO3MOXHOro yuiepba no
OTAENbHbIM HanpaBnNeHNAM U acnekTam AesaTenbHOCTU dMPMbl U B LENOM No oupMe C y4eToM



YTOYHEHHbIX OOWen crpateruu, cTpaTterym, uenen u 3agad ynpaBfieHUs PUCKOM, a Takxke
npouenyp yrnpasreHns puckamm B) KOMMIEKC BbILLENepeynCrieHHbIX JENCTBUN

4. C TOYKM 3pEHUA TEOpuUM MeHeSKMeHTa Hamboriee KOPPEKTHbIM OrnpeaeneHnem uenm
yrnpaBreHus aBnseTcs

a) pe3ynbTart, Ha AOCTUXKEHNE KOTOPOro HanpaBeHo yrnpaBreHme

0) »xenatenbHoe, HeobxoaMMoe U BO3MOXXHOE COCTOSIHME YNpaBnsaeMon CUCTEMBI

B) BuAeHne byayuiero, KOTopoe xenaTenbHO A0CTUYb

r) o0beKkTMBHaa TeHAeHUUS pasBUTUS opraHnsaumm

5.Ykaxnte nocnenoBaTenbHOCTb peleHns 3agad ans OOCTUXKEHUS Lenn MOHUTOPUHra
nporpamMm yrnpasrieHUs puckamu:

1) npoBecTn aHanu3 peanusaumm NPorpaMmMm pUCK-MeHEPKMEHTA;

2) onpefenntb HeobxoaMMbI cocTaB U 06beM MHOPMaLMM O KOHTPONMpPYyeMbIX napameTpax
nporpamm,;

3) npoBecTn cbop CTaTUCTUYECKOM N IKCNEPTHON MHpOpMaLMM O NapameTpax, onpeaensaoLmx
3(pPeKTUBHOCTb PYHKLMOHNPOBAHNS CUCTEMbI PUCK-MEHEPKMEHTA;

4) paspaboTtatb METOAMKM KOHTPONSA HabmgaemMblX napameTpoB U CTpaTeErnmio MOHUTOPUHra
napameTpoB;

5) oueHNTb U NpoaHanNM3npoBaThb TEKyLLIEee COCTOSHNE CUCTEMbI PUCK- MEHEXKMEHTA;

6) paspabotatb MeponpuaTUa no obecnedyeHuro TpebyeMoro COCTOSIHUSI  CUCTEMBI
PUCKMEHEKMEHTA;

7) YTOMHUTL MOAenn pas3BuUTUA CcoObITMI, NepeyYeHb KOHTPONMMPYyEMbIX MapameTpos.,
TpeboBaHUA K PYHKLUNOHUPOBAHMIO CUCTEMbI PUCK-MEHEXKMEHTA.

a)1,2,3,4,5,6,7

6)1,2,4,3,5,6,7

B)1,2,3,4,6,5,7

TunoBble oueHOYHble MaTepuanbl no teme 5. CTpaxoBaHMe B ynpaBfieHUN PUCKaMU
KoHTponbHas paboTta B Buae tecra.

1) Kakne nogxoabl BbigensatoT npu pacyete VAR?

a) SMNUPUYECKUN;

0) nornyeckmi;

B) OLLEHOYHbI;

r) paHXMpoBaHUE;

) NnapameTpuUYecKni.

2) CyTb pUCK-MEHeI)KMeHTa COCTOUT B:

a) yCTpaHEeHUN pu1cka;

0) ynpaBneHun puckom;

B) CHUXKEHUN PUCKA;

r) Bblbope pucka.

3) KakoBbl pyHKLMM 06bEKTA yNpaBneHnsi B PUCK-MEHELKMEHTE?

a) opraHM3aums paspeLLeHns pucka;

0) opraHM3aunsa pUCKOBbIX BITOXXEHUIN KanuTana;

B) opraHunsauns paboTbl NO CHMKEHMIO BENUYNHBI PUCKA;

r) opraHu3auus npoLecca CTpaxoBaHUs PUCKOB;

A) opraHusaumsa 3KOHOMWUYECKMX OTHOLUEHUA U CBSI3EN MeXay CyObekTaMm XO035IMCTBEHHOMO
npowecca;

e) BCe nepeuncneHHoe aBnaetcsa pyHkUuMsMmn obbekTa ynpaBneHus;

) HUYErO M3 NEPEYNCIIEHHOTO He sABnseTca yHKUnen obbekTa ynpaBneHus.

4) Kakne n3 nepeymncrieHHbIX MCTOYHUKOB MOrYT WCMONb30BaTbCA AN MH(OPMAaLMOHHOMO
obecnevyeHns puck-meHegxKMmeHTa?

a) KOHTPaKTbl, 4OroBOPbl 06 NMYLLECTBEHHbIX CAEMKaX;

0) MoK pyKoBOACTBA OpraHn3auuu;

B) KpeOUTHbIE AOrOBOPbI;

r) TEeHOEHLUMN Pa3BUTUSA PbIHKOB;



A) Byxrantepckas OTYETHOCTb; €) CTaTUCTUYECKas OTYETHOCTb.

5) Kakue puckn MoryT NpuHECTM AONOSTHUTENBbHY0 NPUBLINEL dnupme?

a) CNekynATUBHbIE;

0) Yncthble;

B) PETPOCNEKTUBHbIE;

r) nobole;

A) peanusauusa pucka B NPUHUUNE HE MOXET MPUHECTU AOMOMHUTENbHYH NPUbbLINL KOMMNaHU.
TunoBble oueHO4YHble MaTepuanbl no Teme 6. Metoabl ynpaBneHus ¢puUHaAHCOBbLIMU
puckamu. KoHTponbHasa paboTta B Buge tecrta

1) MogpasgeneHne puUCKoB Ha CNEKYNATUBHbIE N YACTbIE OCHOBAHO Ha:

a) knaccudukaunm cybbekToB puUcKa;

0) knaccudgukaumm o6bEKTOB PUCKa;

B) XapakTepe OLEHK/ pUCKa;

r) Xapaktepe nocreacTBuin pucka.

2) Mo cdepe BO3HMKHOBEHUS BbIAENSAOT CrieayoLwmne TUnbl PUCKOB:

a) NPOM3BOACTBEHHbIV PUCK;

0) KagpOoBbIN PUCK;

B) MHOPMALMOHHbBIV PUCK;

r) PUHAHCOBbLIV PUCK;

) KOMMEPYECKNIN PUCK.

3) Kommepyeckuin puck — 3To pUCK, BO3HUKAKOLLWMA:

a) Ha KOMMepPYECKUX NPeanpuUaTUNX;

6) Npn 3aKMYEHNN KOMMEPYECKNX CAENOK,;

B) B MpoLiecce peanusaumm ToBapoB UNn yChyr;

r) B npouecce Npon3BoACcTBa TOBAPOB UMK YCIYT.

4) OTHOCATCS NN PUCKK, CBSI3aHHble C TPAHCMNOPTUPOBKOW TOBAPOB, K rpymnmne KOMMep4eCKUx
puckoB?

a) oa;

0) HeT;

B) 9TO 3aBUCUT OT XapakTepa TPaHCNOPTUPOBKN.

5) Ha kakne Bnabl nogpasgenstoTcss MHaHCOBbIE PUCKN?

a) BaniTHbIE,;

0) oeHeXHbIe;

B) NHBECTULMNOHHbIE;

I) NPOEKTHbIE;

A) PUCKM pacnpeaeneHnst AOXOO4HOCTH.

5) IHpNAUMOHHBIN pUCK — 3TO:

a) pUCK yBENNYEHMA TEMNOB NHNALMM;

0) puck onepexeHus pocta 4OXOA0B TEMMOM nX 06eCLEHNBaAHNS;

B) PUCK MHAPIIALMOHHBIX OXXUAAHWUN;

') PUCK BO3HUKHOBEHUSA pa3HuLbl B TeMNax MHAMAUUN Ha pasHbIX pbiHKax cobiTa.

6) Mepa 3awuTbl 1 Mepa KoMMeHcaumm HeraTMBHOroO BO34eNCTBUSA HeynpaBnsieMblx hakTopoB
a) agantauus

0) caHaums

B) MHHOBALMOHHOCTb

r) cTpaxoBaHue

Kputepuun oueHuBaHus:

OLeHKa «3a4TeHO» BbICTaBNsieTCsl 0byyatoLLeMyCsl NPy BbINOSTHEHUN TECTOBbLIX 3adaHnin bonee
50%. Obyyvatowmimnca Ha 4OCTAaTOYHOM YPOBHE AEMOHCTPUPYET KOHTPONUPYEMbIE KOMMNETEHLNN.
OLEeHKa «He 3a4TeHO» BbIiCTaBnsAeTca oby4yarolemycsi nNpu BbINONHEHUN TECTOBbLIX 3adaHui
meHee 50%. Oby4yaroLwmmnca He 4EMOHCTPUPYET KOHTPONUPYEMbIE KOMNETEHL M.

MpomexyTouHas aTTecTauus



[MpomexyTouHas aTtTectauus Mo AUCUUNIIMHE OCYLLECTBMASETCA C MNOMOLUBI  CrieaytoLmnx
OLEHOYHbIX CPEeACTB: MUCbMeHHast paboTa, BKMYawlwas TeCToBble 3adaHus U 3afaHusa C
OTKpbITbIMM BONpOCamMu; BONPOChl Ansa cobecegoBaHus

MpomexyTodHaa aTtTectaums npegnonaraet 2 atan. [epBbin aTan — npoBeeHne NMCbMEHHOM
paboThl, BKMOYAIOLLIEN TECTOBLIE 3a4aHUSA U 3adaHUs C OTKPbITbIMK Bonpocamu. Btopon atan —
cobecepoBaHne

3. MNepeyeHb BONpocoB AnA co6ecefoBaHUsA K 3a4eTy ANs NPoBeAeHUsi MPOMeXYTOYHOMN
aTTecTaumMu no gucuunnuHe YnpasneHue U3aMeHeHUsIMU

. MepeuncnuTte n packponTe OCHOBHbIE MPUYMHBI BO3HUKHOBEHUS SKOHOMUYECKUX PUCKOB.
. MoeHTndunumpynTe oCHOBHbIE NPUYMHBI BO3HUKHOBEHUS puckoB Bo BO/.
. MpepnctaBbTe noaxoabl Knaccudpukaumm puckos Bo B[ 1 gante nx xapakrepucTuky.
. MpuBeguTte knaccudgukaumo puckos Bo BO] B COOTBETCTBUMN C YPOBHEBbLIM NOLXOO0M.
. Oxapakrepusymnte CTpyKTypy rnodanbHbix puckoB-2016 BO® n nx anHamuky.
. PackponTe cywHOCTb 1 BUAbI CTPAHOBbLIX PUCKOB.
. PackponTe CcywHOCTb METOAMK OLLEHKM CTPaAHOBLIX PUCKOB pasfiMyHbIMU MeXOyHapOaHbIMU
nHctutytamm (BERI, Euromoney, OECD, Moody’s, Standard&Poor’s u agp.).
8. lNpeacTasBbTe BUAbI cTpaHoBbIX puckos 2016 roga B nHtepnpetauun BERI n Euromoney.
9. O6ocHynTe cTpaHoBble pUckkn PO ans nHocTpaHHOro 6usHeca B COBPEMEHHbIX YCNOBUSAX.
10. PackponTte noHsTMe N naeHTMUUNpynTE OCHOBHbIE OTPacreBble N CTPYKTYPHbIE PUCKU
11. OBOCHYINTE TUNNYHLIE U cneundunyeckmne puckn Bo BO[ poccuincknx npeanpusitui.
12. O603Ha4bTEe PUCKMU, BO3HMKAKOLLME HA Pa3fMNYHbIX aTanax BHELIHE3KOHOMUYECKUX CAESOK.
13. O6ocHynTE anropMtM U METOAUKN naeHTUdOMKaUNN 1 oLeHkn puckos Bo B3/.
14. PackponTe copepXaHue KONMUYEeCTBEHHbIX METOO0B MAEHTUdUKALMM U OLEHKN PUCKOB BO
B3O.
15. Oxapaktepusynte cogepxaHne Ka4yeCTBEHHbIX METOANK NOEHTUdUKALMMN N OLLEHKN PUCKOB
Bo BO/.
16. OBOCHYMTE CYLLHOCTb N anropuTM NOCTPOEHNS MaTpuLbl puckoB Bo BO[l npeanpustus.
17. PackpounTte CyWHOCTb NONTUKN PUCK-MEHEXKMEHTA 1 ee BUAbI.
18. OxapakTtepusymnTte cTaHgapTbl PUCK-MeHeXKMeHTa N X 0COBEHHOCTN.
19. OBOCHYINTE TEXHOMOIMIO YNPaBEHNSA PUCKAMN.
20. OxapakTepusynTe BHeLUHWE npegnpuHMMaTenbCKue pUCKU U MeToabl yNpaBrieHns NMM.
21. OxapaktepuaynTte BHyTPEHHWE NpeanpuHMMAaTENbCKME PUCKU U MEeTOAbl YNpaBreHus UMU.
22. PackponTte 0COBEeHHOCTM ynpaBrieHnss pyuckaMmu BO BHELLHETOProBOW AEATENbHOCTU.
23. NpuBeante anropmMtTm aHanmsa pucKo-nNpoduna BHELLHETOProBbIX CAESIOK.
CooTHOWEHME  KpUTEPUEB  OLEHUBAHUS  KOMMNETEHUMW, YPOBHSA  CCOOPMUMPOBAHHOCTMU
KOMMNEeTEeHUMA M LIKanbl OUEHMBaHUSA pesynbTaTtoB 00yveHus ans avdpdepeHuMpoBaHHOro
3ayeTa

Nooak~,owdNER

YpoBeHb
Kputepumn oueHnBaHusa komneTeHunm chopMUPOBAHHOCTH LWkana
KOMMeTEeHLU N OLIEHOK
Obyuvatowmiics BnageeTt NOHATUWHbBIM annapartom, Ga3zoenll 3a4ymeHo

TeopeTU4EeCKUMmn OCHOBaMW  AWUCUMMNIUHBI, cnocobeH
WNNCTPMPOBaTbL OTBET Mpumepamu, daktamu, LaHHbIMM
Hay4HbIX UCCreOoBaHWA.




Obyvarowmnca He BrnageeT TEOPETUYECKMMN OCHOBaMM Basosbil He 3a4meHo
ONCUMNNUHBI, OEMOHCTPUPYET OTPbIBOYHbIE 3HAHUSA, He
cnocobeH wnncTpupoBaTb OTBET NpuUMepamu, [onyckaeT
MHOXECTBEHHbIE CYLLECTBEHHbIE OLLINOKM B OTBETE.

OnuncaHue TexHosorMm npoBeaeHuns

OueHKa 3HaHu1, YMEHNIA U HABbLIKOB, XapakTepuaylLas aTanbl GOPMUPOBaAHUS KOMNETEHLUN B
paMKax W3ydeHWs OUCUMUMNIIMHBI OCYLIECTBMSETCA B Xo4e Tekywenh U NPOMEXYyTOYHOM
aTTecTauun.

[MpomexyTodHaa atTecTaumsi NPoOBOAMTCA B COOTBETCTBUM C [1ONOXEeHMEM O NPOMEXYTOYHOM
aTTecTauum obyyarLmxcs no nporpammMam Bbiclero obpasoBaHus.
KOHTpONbHO-n3MepuTenbHble MaTtepuanbl NPOMEXYTOYHOW aTtTecTaumm BKNOYaT B cebs
TeopeTudeckMe BOMPOCHI, MO3BOMAIOWINE  OLUEHUTb  YPOBEHb  MOJSIYYEHHbIX  3HAHWN,
No3BONIAIOLME OLIEHUTb CTEeNeHb CPOPMUPOBAHHOCTU YMEHNA N HABbLIKOB.

Kputepun oueHnBaHnsa npvBeaeHsb! Bbille.



